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BC ADVOCACY PROJECT: PHASE 1 (2019-2020)
Pixley Ka Seme (PKS)
Field Visit 5
24 – 28 February 2020  
Aim
The main purpose of this first official visit of 2020 was to ensure that the project teachers had started to implement the BC programme (BCP) and refreshed their planning and record-keeping for the year. It was also an opportunity to strengthen and consolidate the project, particularly amongst the volunteers.
Overview of Visit

During this five-day visit one district official and three volunteers joined the BCP district team leader. (See the visit programme in Appendix 1). The teachers had begun implementing the first conceptual domain (Colour) at the start of the first term. A week prior to this visit they were requested to start with the implementation of the second conceptual domain (Shape).
1. Class Visits and Teacher Mentoring 
Visit Statistics-
	Pixley Ka Seme (PKS)

	Number of schools visited
	8 out of 19

	Number of teachers visited
	21 out of 38*

	Number of district officials participating in the class visits
	1

	Number of volunteers participating in the class visits
	3

	Number of others participating in the class visits
	NA


* The number of project teachers has declined by 6 since the start of the project. Three of them resigned and three were given notice by the DoE. It might be that some of these teachers will find work in other schools and could therefore re-join the project in the future.
Comments on visit statistics –
· 42% of schools in PK were visited.
· 55% of PK project teachers were visited.
· All but two of the scheduled school visits were completed – see programme. This was due to transport issues as these schools are a great distance from De Aar. 
Overview of the school visits-
· The teams, consisting of district and/or project team members and/or volunteers, visited teachers daily, leaving De Aar each morning and returning later to give feedback at a combined group meeting. 
· The visiting teams were warmly welcomed by many of the principals and HODs, with whom we have established good working relationships.
· The majority of the teachers were prepared for the visits and started their demonstrations without need for much encouragement.

· While some teachers either had a teaching assistant inside their classes or had their learners taken out of the class during the demonstration sessions, most of the teachers gave their other learners group activities to keep them occupied. These activities were however often not structured enough to keep the learners busy for very long. One could therefore infer that these teachers might struggle to run the programme without causing some disruption inside their classes.
· Bar a few classrooms, the general class environment (cleanliness, organization, and beautification) was adequate.
· Most of the teachers will remain in the project until the end of the year. Six of the teachers who were part of the project last year have since left their schools, either because they resigned or because the department gave them notice. 
· We were very pleased to hear that a Grade 1 teacher in a project school said she can see which learners have been exposed to the BCP and which have not! This was highly motivating for the Grade R teachers in that school.  

· Three teachers were acknowledged and rewarded for the quality of their work and consistent implementation of the BCP. 
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    Reward to C. Matroos from Hanover Primary

Mediational teaching environment-
Summary of teacher progress in PKS (Only teachers visited this visit)
	
	Teachers making very good progress
	Teachers making moderate progress
	Teachers making very little progress

	Number & Percentage of teachers
	6 out of 21
28.5%
	9 out 21
43%
	6 out of 21
28.5%


*Note: Seventeen teachers were not visited during this round of visits because of the vast distances in the district. These teachers will be visited soon by the volunteers and/or district officials. However, we would expect that the majority of these teachers would be regarded as ‘making moderate progress’.
· The majority (72%) of the project teachers in the district could be described as making moderate to very good progress, however, there is a minority (28%) who still require much support and encouragement.
· The teachers described as ‘very good’ were exemplary. They provide a model of the practice that we aim to establish in these classes. Not only have these teachers run the programme regularly, but they were actively mediating while their learners were starting to speak using their conceptual language. These teachers also made excellent use of visual displays of the basic concepts content and associated vocabulary inside their classrooms (see photos below).
· The teachers described as ‘moderate’ were making reasonable progress.  They were prepared and comfortable while mediating their sessions. There was also evidence that work was being done inside their Learner Workbooks. We would however recommend that many of these teachers increase the frequency of their interventions.

· The teachers described as making ‘very little’ progress raised the most concerns. It was evident that the programme was not being implemented regularly by many of these teachers (maybe once or twice a week with each group). These teachers tended to also not give much attention to the physical environment inside their classes or to the BCP administration. While there were learner workbooks, there was insufficient work in them. It was also evident that many of these teachers were still uncomfortable and uncertain about the teaching process and how to run the programme.

· During this visit much attention was placed on the mediation of shape and particularly the steps of how to draw a shape. It seemed that many of the teachers were able to start to apply the process inside their classes.
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Teachers mediating and actively engaging their learners
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Learners’ workbooks
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Visual displays inside Basic Concepts’ classrooms
Department of Education: District and Provincial
· The district official that was present during the visits continues to give her full support to the project as do the other officials. They are committed to the project and have taken a genuine interest in the maintenance of the BCP in their district.
Volunteers
· Three of the four project volunteers were able to be present for the visits. Unfortunately, the fourth volunteer could not join us as she had to take her sick child to Bloemfontein. 
· The volunteers continue to show commitment and enthusiasm. 
· The visit again provided an opportunity to guide the volunteers regarding their role in the project and particularly inside the classes with the teachers.

Summary and Conclusion
The visit was highly successful. All the teachers have started to implement the BCP with their new Grade Rs with many of them implementing it regularly.  
The main area of concern is those few teachers who are making very little progress. We will monitor these teachers more regularly and also call on the schools and HODs to assist. 
We are generally very pleased with the state of the BC Advocacy Project in the PK education district.
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APPENDIX 1
Basic Concepts Advocacy Project: Phase 1 (2019 – 2020)
Pixley Ka Seme
Programme for Visit 5: 

 24-28 February 2020 
	
	Team A
	Team B

	24 February 2020
	08:30 – 09:00

Meet at district office to discuss logistics

School visits

Kareeville P/S (4) – 1 absent

Alpha P/S (1)

13:00 Feedback at Alpha P/S
	08:30 – 09:00

Meet at district office to discuss logistics

School visits

St Johns P/S (1)
WTP P/S (1)

13:00 Feedback at Alpha P/S

	25 February 

2020
	School visits

Canarvan P/S (1)

12:00 Feedback at school
	School visits

Canarvan P/S (1)

12:00 Feedback at school

	26 February 

2020
	School visits

John Rossouw P/S (4)

12:00 Feedback at John Rossouw
	School visits

Victoria West Combined (1)

12:00 Feedback at JR

	27 February 

2020
	School visits

Hanover P/S (2)

12:00 Feedback at school
	School visits

St John’s (4) 
12:00 Feedback at school

	28 February 

2020
	School visits

Steynville (2)

· Had to cancel 
	School visits

Grange (1) -Had to cancel
Went to Hanover (2)
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